DAKSHIN HARYANA BIJLI VITRAN NIGAM
Instruction No. 17 /2006/PD&C
From
The Chief Engineer/PD&C,
DHBVN, Hisar.
To
All Superintending Engineers/OP
Under DHBVN (Except Gurgaon).
Memo No.Ch. 14/REC-192
Dated: 30.08.2006
Subject:

Completion of works under APDRP scheme
As already informed that the APDRP scheme was sanctioned for

implementation during 10th Five Year Plan by Govt. of India. Accordingly, the
scheme is going to expire on 31.3.2007. Therefore, we are required to complete
the works under the project during this financial year itself. The Management
has decided that all the total balance expenditure should be incurred by
December, 2006 itself so that final appraisal report is sent to the quarter
concerned well in time before the above date.
During the review of APDRP works in the wrap up meeting held at
Delhi on 22.8.2006, it was observed that major balance expenditure are yet to be
incurred under head “ meters, DT meters, R&M of DTs, R&M of substations
and augmentation of 11 kV lines”. It has been decided that expenditure
incurred for shifting of meters of consumers from inside to outside on pillar boxes
or on poles may be booked to head “meters” and completion target is achieved
by December, 2006. Similarly, DT meters other works are also required to be
completed by December, 2006. Necessary action may be initiated accordingly
on top priority.
It has further been decided that fortnightly review meeting shall be
held at head office level on APDRP works. The MIS report as already sent may
be got completed every fortnight for review meeting. The date of next review
meeting shall be intimated later on.
Treat it as URGENT.

Superintending Engineer/Design,
For CE/PD&C, DHBVN, Hisar.
CC:
1. Sr.P.S. to Managing Director, DHBVN, Hisar for the kind information of the M.D.,
please.
2. Sr.P.S. to the Director(OP)/Projects, DHBVN, Hisar for the kind information of the
Directors.
3. Chief Engineer/OP, DHBVN, Hisar/Delhi for information and necessary action.
4. FA/HQ, DHBVN, Hisar. The expenditure booked against APDRP project,
Division-wise, may be compiled which shall be reviewed during the above
meetings, please.

