
DAKSHIN HARYANA BIJLI VITRAN NIGAM LIMITED 
      SALES CIRCULAR NO.D-19/2005 

From 
  GM/Commercial, 
  DHBVN, Hisar. 
 
To 
  All CEs/SEs(OP)/Xens/SDOs(OP)    
  JE-I I/c Sub offices in DHBVNL 
 
  Memo No. Ch- 19    /SE/Comml./R-16/100/2004 
  Dated:  7.10.2005 
 
Subject:- Incentive for recovery of defaulting amount outstanding 

against permanently disconnected private consumers.  
 
  Detailed instructions were issued vide sales circular no. D-19/2004 

dated 19-05-2004, wherein an incentive scheme was floated for recovery of 

defaulting amount outstanding against the permanent disconnected private 

consumers on 5% incentive to those employees who have made efforts to get 

recovered the defaulting amount. 

As per feedback form field offices, the scheme could not made a 

success as the incentive rate i.e. 5% was not so much attractive as compared to 

the efforts made by Nigam’s employees in the past. 

Since the defaulting amount against permanently disconnected 

consumers whose site is not traceable is increasing day by day as reported by 

the subordinate staff, it is a cause of concern to the management and the Nigam 

being a commercial organization can ill-afford to remain its money in pipelines. 

  The mater has been reviewed by the Nigam and it has been 

decided to float a scheme as an incentive to its own employees who make 

sincere efforts for recovery of defaulting amount from the permanently 

disconnected consumers.  The salient features of the scheme are as under:- 

1. The connection should have been disconnected permanently on or before 

31.03.2003. 

2. The defaulting amount standing in the name of such permanently 

disconnected  consumer should be recovered in full. 

3. The name & designation of the employee with whose efforts the recovery 

has been made possible shall be mentioned in the RO-4 receipt while 

acknowledging the recovery payment. 

4. The incentive to the Nigam’s employees by whose efforts the recoveries 

are affected and whose name & designation has been recorded in the RO-

4 receipt shall be regulated as under: 

i) For PDCO effected before 31-03-2003        5% of the realized defaulting 
amount. 

ii) For PDCO effected before 31-03-2002      10% of the realized defaulting 
amount. 

iii) For PDCO effected before 31-03-2001      15% of the realized defaulting 
amount. 



iv) For PDCO effected before 31-03-2000      20% of the realized defaulting 
amount. 

 

5. The payment of incentive shall be made by Xen. (OP) concerned on the 

recommendations of SDO(OP).  A list of employees who have affected 

such recovery  

alongwith the amount recovered and the incentive amount paid to such 

employees shall be sent to FA/HQ. for compilation in the format attached. 

6. In case the recovery has been possible with the efforts of more than one 

employee, the incentive of 5/10/15/20%, as the case may be, will be 

shared equally by them. 

 

 The above instructions should be brought to the notice of all concerned for 

meticulous compliance.  

 

DA/As above.  
 SE/Commercial, 
 for GM/Commercial, DHBVNL, Hisar. 
 


