
 

The survey of required works to be done for strengthening power distribution system in rural 
as well as urban areas in the State will be completed by the end of this month so as to start 
the crash programme in the beginning of next month. The crash programme, for renovation 
and strengthening the system, is to be completed within next six months to improve quality 
and quantity of power supply. 

Gurgaon, Nov.14. 

Order to this effect was given by the Chairman and Managing Director, Dakshin Haryana Bijli 
Vitran Nigam and the Uttar Haryana Bijli Vitran Nigam in a meeting held here today to review 
operational activities of the DHBVN. The meeting was attended by the Additional Managing 
Director, Ashok Garg, Director Operations S K Sachdeva, Director Projects V K Chaudhary, 
all chief general managers and general managers of the Operations Wing of the Nigam. 

He asked the officers to complete the survey in consultation with the Sarpanches and 
Municipal Councilors and send requirements of material to management by defining each 
work completely. There would be no shortage for material for this purpose. He stressed that 
there should be no lack in quality of the work and asked the officers to ensure video coverage 
of each work so as to keep transparency in the work. 

The CMD was apprised that under the crash programme, 21 villages would be covered a day. 
The teams of workers to be raised exclusively for this crash programme would work for 25 
days a month, thus, covering all the 3492 villages in the jurisdiction of the DHBVN in six 
months. As many as four teams of workers (each team to comprise of nine workers) would 
work to maintain and strengthen whole of the power distribution system in a village in one 
day. Before entering the village, they would have proper plan of works to be completed in the 
village. The teams would be supervised by the engineers of the Nigam. 

The crash programme for strengthening the system would cover the works like tightening the 
loose conductor, replacement of all iron poles, erection of additional poles and conductor as 
per requirement, replacement of old and torn out conductor, maintenance and augmentation 
of transformers, etc. 

The CMD asked the field officers to bring down aggregate technical and commercial losses 
from present 30 per cent to 15 per cent, raise the consumer satisfaction level considerably by 
reducing number of complaints, increase time of power supply and improve reliability and 
quality of power supply. For this, besides strengthening of power distribution system, 
attending complaints promptly and courteously is also the major step.  

He asked the officials to strengthen the system up to a level that qualitative supply could be 
given and persuade the consumers to bring down AT&C losses considerably for which they 
would be rewarded with increased time of power supply.   The Discoms offer to give domestic 
power supply to their consumers in villages on urban mode if they reduce the AT&C losses to 
25 per cent in tranches in gradual manner. If they reduce one third of the existing AT&C 



losses above 25 per cent, supply to their village would be increased from present 11 hours a 
day to 14 hours a day. With the further one third reduction, they would be given supply for 17 
hours a day. And, with achieving the level of losses up to 25 per cent, the village would be 
given domestic supply for 20 hours a day as, presently, is given in urban areas. 

Mr. Devender Singh said that metering system of all the 3.5 lakh consumers each having 10 
kilowatt or above load will be provided with the automatic meter reading (AMR) system, thus, 
reading of their meters would be taken online. To bring down the losses, it should be ensured 
that all houses take metered power supply. For that the officers should organized camps in 
villages and towns to release on the spot connections. He asked the officers to release all the  
non domestic  and  industrial connections, pending for more than three months, by the end of 
January, 2013 and all the pending tube well connections, against which complete payment 
has been deposited by the prospective consumers, by the end May, 2013 in a phased 
manner.The CMD was apprised that the old system of complaint centres has been revived 
alongwith setting up of control rooms at circle level. This facility has been given in addition to 
the call centre where complaint relating to power supply failure can be got registered by 
dialing toll free telephone number 18001801615.  

The sub-divisional officers have been assigned night duty at circle level to listen to telephones 
of consumers during night and to supervise the employees on night duty.  

To attend serious complaints or complaints involving maintenance work or complaints 
pertaining to deep rural areas, a well equipped vehicle in each circle will be kept ready day 
and night. 

The computer based Consumer Grievance Redressal System is operational through the 
Nigam’s website www.dhbvn.com. 


